
ALARACT 232/2010, ADVANCED LEADER COURSE COMMON CORE (ALC CC) 

DISTRIBUTED LEARNING (DL) POLICY, DTG R 281818Z JUL 10.  This 

message provides guidance for ALC CC (DL) which states that the 

course must be completed along with any subsequent ALC technical 

phase in order for a Soldier to be considered an ALC graduate.  

See message for more details.   

 

ALARACT 232/2010 

R 281818Z JUL 10 

 

UNCLASSIFIED//THIS MESSAGE HAS BEEN SENT BY THE PENTAGON 

TELECOMMUNICATIONS CENTER ON BEHALF OF DA WASHINGTON DC//DAMO-

TR// 

 

SUBJECT: ADVANCED LEADER COURSE COMMON CORE (ALC CC) DISTRIBUTED 

LEARNING (DL) POLICY. 

 

1. REFERENCE: AR 350-1 ARMY TRAINING AND LEADER DEVELOPMENT, 

DATED 18 DEC 09. 

2. PURPOSE: TO PUBLISH ARMY POLICY GUIDANCE FOR ALC CC (DL). 

3. DESCRIPTION: ALC CC IS A 90 DAY WEB BASED, HIGHLY FACILITATED 

COURSE THAT HAS REPLACED BASIC NONCOMMISSIONED OFFICER COURSE 

COMMON CORE. 

4. REQUIREMENT: SOLDIER'S ARE REQUIRED TO BE AN ADVANCED LEADER 

COURSE (ALC) GRADUATE IN ORDER TO BE FULLY QUALIFIED FOR 

PROMOTION TO SERGEANT FIRST CLASS. ALC CC (DL) MUST BE COMPLETED 

ALONG WITH ANY SUBSEQUENT ALC TECHNICAL PHASE TO BE CONSIDERED 

AN ALC GRADUATE. ALC CC (DL) DOES NOT HAVE TO BE TAKEN PRIOR TO 

ANY OTHER PHASE OF ALC. SOLDIER WILL BE ENROLLED INTO ALC CC BY 

THE HUMAN RESOURCES COMMAND (HRC), NATIONAL GUARD BUREAU (NGB), 

AND THE UNITED STATES ARMY RESERVE COMMAND (USARC). 

5. RESPONSIBILITIES: 

A. SOLDIERS SELECTED FOR ATTENDANCE TO ALC CC (DL) WILL: 

(1) REGISTER AND ACCURATELY INPUT THEIR CHAIN OF COMMAND CONTACT 

INFORMATION BY THE DATE INDICATED IN THE ATRRS NOTIFICATION. 

(2) COMPLETE BLACKBOARD TUTORIAL AND SIGN DISTRIBUTED LEARNING 

(DL) MEMORANDUM OF AGREEMENT. 

(3) START COURSE ON THE DATE INDICATED IN THE ATRRS NOTIFICATION 

AND KEEP UP WITH ALL MODULES AND ASSIGNMENTS. 

B. CHAIN OF COMMAND (COC)/NCO SUPPORT CHANNEL RESPONSIBILITIES: 

(1) FIRST LINE SUPERVISOR WILL: 

(A) ENSURE SOLDIERS ARE AWARE OF THEIR SELECTION TO ALC CC (DL). 

(B) ENSURE SOLDIER COMPLETES ALL COURSE ADMINISTRATIVE 

REQUIREMENTS.(C) MONITOR PROGRESS OF SOLDIER DURING COURSE. 

(C) COACH, MENTOR, AND COUNSEL SOLDIER AS REQUIRED OR NEEDED. 

(D) IAW AR 350-1, CHAP 2, PARA 2-44, PROVIDE SOLDIER TIME DURING 

THE DUTY DAY TO WORK ON COURSE MATERIAL. 

(2) FIRST SERGEANT WILL: 



(A) ENSURE FIRST LINE LEADER MONITORS THE SOLDIER'S PROGRESS. 

(B) PROVIDE COACHING, MENTORING, AND COUNSELING TO BOTH FIRST 

LINE LEADER AND SOLDIER THROUGHOUT THE COURSE. 

(C) IAW AR 350-1, CHAP 2, PARA 2-44, ENSURE SOLDIER IS GIVEN 

TIME DURING THE DUTY DAY TO WORK ON COURSE MATERIAL. 

(3) SOLDIER'S COMMAND SERGEANT MAJOR WILL: 

(A) VERIFY SOLDIERS WITHIN THEIR ORGANIZATION ARE AWARE THAT 

THEY HAVE BEEN SELECTED FOR ATTENDANCE TO ALC CC (DL). 

(B) COACH, MENTOR, AND COUNSEL FIRST LINE LEADERS, FIRST 

SERGEANTS, AND THE SOLDIER ENROLLED AS REQUIRED OR NEEDED. 

(C) IAW AR 350-1, CHAP 2, PARA 2-44, ENSURE SOLDIER'S WITHIN 

THEIR ORGANIZATION ARE GIVEN TIME DURING THE DUTY DAY TO WORK ON 

COURSE MATERIAL. 

(4) COMMANDERS AT ALL LEVELS WILL: IAW AR 350-1, CHAP 2, PARA 2- 

44, ENSURE SOLDIER'S WITHIN THEIR COMMAND ARE GIVEN TIME DURING 

THE DUTY DAY TO WORK ON COURSE MATERIAL. 

C. HRC WILL: 

(1) SCHEDULE ALL AC/USAR AGR/IRR/IMA SOLDIERS TO ATTEND ALC CC 

(DL). 

(2) CLASS ROSTERS WILL BE DOCUMENTED IN ATRRS AND WILL BE 

AVAILABLE NLT 90 DAYS PRIOR TO COURSE REPORTING DATE. 

(3) MAINTAIN A COURSE ROSTER OF ALTERNATES AND REPLACE SOLDIERS 

WHO FAIL TO REGISTER. NO SUBSTITUTIONS WILL BE MADE AFTER DAY 15 

OF THE COURSE. 

(4) UPDATE SOLDIERS MEL MES CODE UPON COMPLETION OF ALC CC (DL) 

AS REQUIRED. 

(5) RESCHEDULE SOLDIERS WHO HAVE BEEN DEFERRED, RECORDED AS NO 

SHOWS, OR COURSE FAILURES AS REQUIRED. 

D. NGB/USARC WILL: 

(1) SCHEDULE ALL RC SOLDIERS TO ATTEND ALC CC (DL). 

(2) MAINTAIN A COURSE ROSTER OF ALTERNATES AND REPLACE SOLDIERS 

WHO FAIL TO REGISTER. 

(3) RESCHEDULE SOLDIERS WHO HAVE BEEN DEFERRED, RECORDED AS NO 

SHOWS, OR COURSE FAILURES AS REQUIRED. 

(4) PROVIDE SPECIFIC GUIDANCE REGARDING 

PROCEDURES/RESPONSIBILITIES AS APPLICABLE TO ATRRS LIST INSURING 

ACCURATE CONTACT INFORMATION. REVIEW AND UPDATE ROSTERS FOR 

PROPER AKO INFORMATION. 

E. TRADOC WILL ENSURE ALC CC (DL) SYSTEM AND REMAINS CURRENT AND 

RELEVANT. 

F. USASMA WILL: 

(1) USASMA'S REGISTRAR WILL SEND THE NAMES OF STUDENTS, WITH A 

RESERVED SEAT IN ATTRS, WHO FAIL TO ENROLL IN THE COURSE BY DAY 

15 OF THE REPORTING PERIOD TO HRC'S MILITARY SCHOOLS BRANCH 

SERGEANT MAJOR. 

(2) THE COURSE DIRECTOR WILL SEND AN AKO E-MAIL TO THE SOLDIER 

AND THEIR NCO SUPPORT CHANNEL IF THEY FAIL TO MEET THE FOLLOWING 



COURSE MILESTONES: 

(A) COMPLETE MODULE 1 BY DAY 20. 

(B) COMPLETE MODULE 2 BY DAY 30. 

(C) COMPLETE MODULE 3 BY DAY 45. 

(D) COMPLETE MODULE 4 BY DAY 60. 

(E) ON DAY 85 NOTIFY SOLDIER TO TAKE MODULE 5 EXAM. THIS ALLOWS 

A STUDENT WHO FAILS THE MODULE 5 EXAM AN OPPORTUNITY TO RETAKE 

THE EXAM BEFORE THE COURSE CLOSES ON DAY 90. 

G. RESERVE COMPONENT NCOA'S WILL: 

(1) SEND THE NAMES OF STUDENTS, WITH A RESERVE SEAT IN ATRRS, 

WHO FAIL TO ENROLL IN THE COURSE BEFORE THE REPORTING PERIOD TO 

RESPECTIVE QUOTA SOURCE MANAGER TO SUBSTITUTE WITH SOLDIER'S IN 

A WAIT STATUS. 

(2) THE COURSE DIRECTOR WILL SEND AN AKO E-MAIL TO THE SOLDIER 

AND THEIR NCO SUPPORT CHANNEL IF THEY FAIL TO MEET THE FOLLOWING 

COURSE MILESTONES: 

(A) COMPLETE MODULE 1 BY DAY 20. 

(B) COMPLETE MODULE 2 BY DAY 30. 

(C) COMPLETE MODULE 3 BY DAY 45. 

(D) COMPLETE MODULE 4 BY DAY 60. 

(E) ON DAY 85 NOTIFY SOLDIER TO TAKE MODULE 5 EXAM. THIS ALLOWS 

A STUDENT WHO FAILS THE MODULE 5 EXAM AN OPPORTUNITY TO RETAKE 

THE EXAM BEFORE THE COURSE CLOSES ON DAY 90. 

H. ACOM/ASCC G-3 TRAINING WILL VERIFY AND VALIDATE HRC'S CLASS 

ROSTERS NLT 150 PRIOR TO THE CLASS START DATE, AND PROVIDE THEIR 

RESPONSE BACK TO HRC NLT 120 DAYS PRIOR TO THE START DATE OF THE 

CLASS. 

I. HQDA STAFF: HQDA G-37 WILL MONITOR EXECUTION OF COURSE AND 

PROVIDE APPROPRIATE RESOURCING. 

6. REPORTING PERIOD: FROM NOTIFICATION - TO 15 DAYS PRIOR TO 

START DATE OF CLASS. ONCE SCHEDULED FOR SCHOOLING, SOLDIERS WILL 

RECEIVE 2 INITIAL EMAILS - THE FIRST ALERTING THEM THAT THEY 

HAVE BEEN SCHEDULED FOR ALC COMMON CORE WITH THE APPROPRIATE 

DATES AND THE SECOND WITH INSTRUCTIONS ON HOW TO PRE-REGISTER 

FOR THE CLASS. THE WINDOW FOR PRE-REGISTRATION IS FROM 60 DAYS 

UNTIL 15 DAYS PRIOR TO THE START DATE OF THEIR CLASS. 30 DAYS 

PRIOR TO THE START DATE OF THEIR CLASS, SOLDIERS WILL RECEIVE A 

FOLLOW-UP EMAIL REMINDING THEM THAT THEIR CLASS STARTS IN 30 

DAYS AND THAT THEY HAVE 15 DAYS LEFT TO DO THEIR PREREGISTRATION 

RESPONSIBILITIES. AT DAY 15, PRIOR TO START DATE OF 

THEIR CLASS, ANY SOLDIER WHO HAS NOT PRE-REGISTERED WILL 

AUTOMATICALLY BE CANCELLED. THE NEXT SOLDIER ON THE WAIT LIST 

WILL MOVE UP TO A CONFIRMED RESERVATION. SOLDIERS WHO MOVE FROM 

THE WAIT LIST TO A CONFIRMED RESERVATION AT THE 15 DAY PRIOR TO 

START DATE WINDOW SHOULD COMMENCE THEIR PRE-REGISTRATION 

RESPONSIBILITIES UPON RECEIPT OF NOTIFICATION. SOLDIERS WHO HAVE 

BEEN CANCELLED MAY INCUR A 24 MONTH WAIT TIME BEFORE BEING 



RESCHEDULED FOR ANY PHASE OF ALC. THE FOLLOWING ARE 

PREREGISTRATION 

TASKS THAT MUST BE COMPLETED: 

A. REGISTER FOR THEIR ALC CC (DL) CLASS 

B. INPUT CHAIN OF COMMAND CONTACT INFORMATION. 

C. COMPLETE BLACKBOARD TUTORIAL. 

D. READ AND SIGN DISTRIBUTED LEARNING MEMORANDUM OF AGREEMENT. 

7. DEFERRALS, COURSE WITHDRAWAL AND EXTENSIONS: 

A. ACTIVE COMPONENT REQUEST FOR DEFERRAL WILL BE SUBMITTED TO 

HRC AT HRC-EPMD-NCOES-OPERATIONS@CONUS.ARMY.MIL. RESERVE 

COMPONENT REQUEST FOR DEFERRAL WILL BE SUBMITTED TO EITHER THE 

NGB, DIRECTOR ARMY NATIONAL GUARD, ATTN: ART, OR USARC, 

COMMANDER, UNITED STATES ARMY RESERVE COMMAND, ATTN; 1401 

DESCHLER ROAD, FORT MCPHERSON, GA 30330. 

B. REQUESTS FOR COURSE WITHDRAWAL OR EXTENSION WILL BE SUBMITTED 

TO USASMA, OFFICE OF THE COMMANDANT, ATTN: ATSS-DC, FORT BLISS, 

TX 79918-8002. SOLDIERS WILL ONLY BE ALLOWED TO DEFER OR 

WITHDRAW FROM ALC CC (DL) FOR THE FOLLOWING REASONS: 

(1) OPERATIONAL. IAW 350-1 (DEPLOYMENTS ONLY) 

(2) MEDICAL. 

(3) COMPASSIONATE. 

8. COURSE GRADUATION: SOLDIERS MUST COMPLETE BOTH ALC CC (DL) 

AND THE TECHNICAL PHASE OR PHASES FOR THEIR MOS TO BE CONSIDERED 

AN ALC GRADUATE, WITH THE FOLLOWING EXCEPTION: SOLDIERS WHOSE 

PRIMARY MOS DOES NOT HAVE AN ALC TECHNICAL PHASE WILL BE 

CONSIDERED ALC GRADUATE UPON COMPLETION OF ALC CC (DL). 

USASMA/NCOES ACADEMY WILL ISSUE THE DA FM 1059, ACADEMIC 

EVALUATION REPORT TO THESE SOLDIERS. 

9. COURSE FAILURES AND DISMISSAL: 

A. SOLDIERS WILL BE CONSIDERED A COURSE FAILURE IF THEY FAIL TO 

MEET COURSE STANDARDS OR SHOW A LACK OF ACADEMIC PROGRESS, 

OUTLINED IN PARAGRAPHS 5.F(2) AND 5.G(2) OF THIS POLICY. 

SOLDIERS ATRRS TRAINING RECORD WILL BE ANNOTATED TO REFLECT 

COURSE FAILURE. FAILURE TO SUCCESSFULLY COMPLETE ALC CC (DL) MAY 

RESULT IN A 24 MONTH WAIT TO BE RESCHEDULED. 

B. STUDENTS WILL BE CONSIDERED FOR COURSE DISMISSAL IAW AR 350- 

1, CHAP 3, PARA 14. 

10. POINTS OF CONTACT FOR THIS POLICY ARE SGM R. M. BERCAW, 703- 

692-5672, OR EMAIL: ROBIN.BERCAW@US.ARMY.MIL, AND SGM EDDIE 

JACKSON, 703-692-6128, OR EMAIL: EDDIE.JACKSON@US.ARMY.MIL. 

11. EXPIRATION DATE CANNOT BE DETERMINED. 


